
KITSAP PUBLIC HEALTH BOARD 
MEETING SUMMARY 

Policy Committee 
February 19, 2019 

 
The meeting began at 2:40 p.m. 
 
Board Members Attended: Mayor Becky Erickson, Commissioner Robert Gelder. 
 
Staff Attended: Keith Grellner, Dr. Susan Turner, Jan Brower, April Fisk, Angie Berger. 
 
SUMMARY 
 
The topic of this Policy Committee meeting was the District’s Needle Exchange program.  
 
Mr. Grellner gave a brief overview of the presentations and discussions that have occurred so far 
with the Board. Presentations were given to the Board at the June 2018 and January 2019 Board 
meetings. A work group was formed in the fall of 2018 and met 3 times with a variety of 
community partners and two Board members. Mr. Grellner said the District’s subcontract with 
Peoples Harm Reduction Alliance (PHRA) is ending, and without consensus from the Board on 
the future of the program, he felt a Policy Committee was needed. 
 
The Committee agreed on the following next steps: 

 
1. (High Priority) Secure partnerships with Family Medical Residency and Peninsula 

Community Health Services (PCHS) and look into Point Defiance and others. 
2. Seek voluntary sharps disposals and voluntary syringe exchanges. 
3. Research ordinance structures 
4. Talk to providers about syringe collection and/or exchange 
5. Talk to City of Bremerton about kiosks in Bremerton at fire departments, food banks and 

churches (low risk locations for participants). 
6. Extend subcontract with PHRA for an additional 6 months. Work with PHRA on 

transition to new model. 
7. Policy Committee will meet again in June or July. 

 
 
DISCUSSION 
 
At the January Board meeting presentation on syringe exchange, staff forgot to note that the 
County transfer station also collects syringes. Staff said, according to this data, more syringes are 
collected than distributed, but it is not possible to know where the syringes originated from. 
 
Dr. Turner noted that PHRA is not the only syringe exchange partner in the region. Point 
Defiance AIDS Project Needle Exchange serves the Tacoma area and provides a mobile unit in 
King County Public Health’s parking lot one day a week. The PHRA and Point Defiance 
programs are very similar. 



Dr. Turner has done research on effective syringe exchange models. She found that there are 
several different best practice models for syringe exchange, but she found very little evidence-
based models. She noted that health services are often recommended, and that relapse is common 
and therefore the alignment of treatment and syringe exchange is prominent in the models. 
 
Dr. Turner approached PCHS and the Family Medicine Residency about providing syringe 
exchange services. The PCHS Board support exploring what it would entail to offer those 
services. However, Dr. Turner noted that cost is a huge concern for many medical providers still.  
 
Jan Brower spoked to the Solid Waste Advisory Committee (SWAC). She said all members of 
SWAC said syringe exchange is essential to the disposal of this waste and are also supportive of 
a network of services. Ms. Brower also conducted research of other programs in California and 
New York and shared her findings. 
 
The Committee members agreed that that they are comfortable with KPHD continuing syringe 
exchange services and said they don’t want to cut people off from the access to this service. 
Additionally, Commissioner Gelder said it is important to have diversity of options for drop off 
so that anyone, anywhere, can drop off syringes. 
 
The Committee members emphasized the need for staff to work collaboratively with local 
partners and providers and seek volunteers through education and open discussion before 
drafting an ordinance.  
 
The Committee agreed on next steps (noted above). 
 
The meeting adjourned at 3:54 p.m. 


